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Fujifilm Group
Corporate Philosophy

We will use leading-edge, proprietary
technologies to provide top-quality products
and services that contribute to the
advancement of culture, science, technology
and industry, as well as improved health and
environmental protection in society.

Our overarching aim is to help enhance

the quality of life of people worldwide.



Fujifilm’s Healthcare Al

Bio CDMO and Medical Systems Bio CDMO, Life Science and
Consumer Healthcare Businesses Business Pharmaceuticals Businesses
Prevention Diagnosis Treatment

 Bulk Drug Substance for Vaccine - Diagnostic Imaging Systems * Bio CDMO

* Functional Cosmetics * Medical IT * Cell Therapy
* Supplements * Endoscopes ¢ Cell Culture Media
}( e * In-vitro Diagnosis * Pharmaceuticals

* Ultrasound Systems * Small-molecule CDMO

NEVER
STOP



Target Financials for Healthcare Businesses Aol

¥1.75 trillion
($16.1 bn*)

oPM 15-20%

Healthcare to
represent
about 50%

i

¥860 billion
($7.9 bn¥)

OPM 12%

¥790 billion
($7.3bn*

oPM 129 ¥3 5 -
«J trillion
Life Sciences Business j ($32.1 bn*)

Bio CDMO Business

Medical Systems

Business
Medium-term Management Plan Toward e
VISION2023 Sustainable Growth STOP

*109 yen / USD



Medical Systems, Strategic Core Business FUJIFILM

FY 2030

Revenue Target

¥1 trillion
($9.2 bn¥)

Medical Systems Fv 2026

. Revenue Target
Business ¥700 billion
FY 2021 ($6.4 bn%)
Revenue Target
approx.
¥500 billion

($4.6 bn®)

FY FY
2020 2030
*109 yen / USD NE/VE\
STOP



Medical Systems, Strategic Core Business FUJIFILM

Revenue Transition of
the Medical Systems Business

¥1 trillion

($9.2 bn*)

¥700 billion

($6.4 bn*)

2020 *109 yen / USD

“SYNAPSE" largest share
of the global PACS market

+

Broad product lineup and
Al-enabled diagnostic
applications

FY 2030

¥1 trillion in sales
OPM of 15% or higher

NEVER
STOP



Business Strategy for Medical Systems Business FUJIFILM

Creating new value by applying Al & IT
to all modalities

' CT&MRI

Ultrasound Systems

4
2

Medical IT
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Japanese-style Medical Exam Services Global Expansion FUJIFILM

Provide high quality health checkup services by expanding
NURA in various locations STOR
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Bio CDMO Business, Our Key Growth Driver FUJIFILM

FY 2030
Revenue Target

¥500

billion
($4.6 bn*)

Bio CDMO
Business

FY 2024
Revenue Target
FY 2021 ¥200 billion
Revenue Target ($1.8bn%)
approx.
¥140 billion
($1.3bn%)

FY EY
2020 2030
*109 yen / USD
/\

NEVER

~STOP
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Bio CDMO Business, Our Key Growth Driver

Revenue Transition of
the Bio CDMO Business

¥200 billion

($1.8bn*)

FY
2020

¥500
billion
($4.6 bn¥)

FY
*109 yen / USD 2030

Rapid Growth of the
Bio-CDMO Market
(CAGR 10%+)

+

v Aggressive Capital Investment
and M&A
v' Industry-leading production
efficiency

FY 2030
Sales of ¥500 billion

NEVER
STOP

FUJIFILM

Value from Innovation



Global Footprint of our Bio CDMO Business

FUJIFILM

Value from Innovation

*1 To be operational in Spring 2025

Antibodies (Mammalian cell culture)

Billingham
U.K.

North Carolina,
U.S.A.

Texas
US.A.

Hillergd,
Denmark

Boston,
U.S.A.

Services

North Carolina,
U.S.A¥

Recombinant proteins

(Microbial fermentation) > >

Gene therapeutics (] ° [ ]

Vaccines () [ ) ®

Drug products [ (] [ ]
Assembly, Labeling & Packaging [ ] [ ]

Offering end to end services from small-to-large scale bulk drug substance

production to fill-finish and final packing.

SO e o




Global Footprint of our Bio CDMO Business
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*1 To be operational in Spring 2025

Billingham North Carolina, Texas Hillergd, Boston, North Carolina,
U.K. U.S.A. U.S.A. Denmark U.S.A. U.S.AxX

Services
Antibodies (Mammalian cell culture) [ () () [ ®
Recombinant proteins ° °
(Microbial fermentation)
Gene therapeutics (] ° [ ]
Vaccines () [ ) ®
Drug products ° ° °
Assembly, Labeling & Packaging [ ] [ ]

Manufacturing capacity expansion plan*?

*2 Manufacturing capacity at end of fiscal year

g capacity y 497
(Unit: kt)
67
337 M Others (Recombinant proteins (Microbial
fermentation), Gene Therapies, Vaccines)
M Antibodies (Mammalian cell culture)
180
NEVER
Fy21l FY23 FY25 STOP




Fully-integrated Continuous-production System FUJIFILM
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Achieving Continual Growth - > -
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